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I RECEIVED & INSPECTED I 

RE: UNIVERSAL SERVICE FUND - SLD FUNDING APPEAL 

CC Docket No 9645 and 97-21 

To Whom It May Concern: 

Please find with this cover page a 31 page latter to appeal the ,.... ersal Service 
Fund, School's and Llbraries Division's decision to deny funding for 471 
application number 307357 (Liberal USD W80, Liberal, KS). 

Contact information for this appeal letter is as follows: 

Chris Webber 
CRW Consulting, LLC 
PO Box 701713 
Tulsa, OK 74170 
Phone: 918.445.0048 
Fax: 918.445.0049 
chris@crwconsuIting.com 

No. of Copies redd 
List ABCDE 

mailto:chris@crwconsuIting.com
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May 4,2004 

Federal Communications Commission I RECEIVED & INSPECTED I 
Odice of the Secretary I I 
44.5 - 12th Street, SW- MAY 5 2004 
Whshington, DC 20554 
VLZ FACSTMILE: 202-418-0187 

CC: Docket Nos. 9-5 and 97-21 

RE: Universal Service Fund -School and Libraries Division, Letter to Appeal 
Administrator’s Dceislon on Appeal 

To Whom It May Concern: 

Thls lettcr is intended to appeal a decision by the Universal Service Administrative 
Company, Schools and Libraries Division (SLD) to deny funding for Funding 
Request Numbers (FRNs) 791684,191688,191699,791121,791753,798365, 
798373,798403,79841 1,198449,198451,198506,798512,798536, and 798548 
contained within Liberal Unified School District A480 Wibcral) 471 application 
number 307357 (billed entity number 138205). 

The reason for denial for all above listed FRNs is as follows: “470 contains vendor 
~011tact info. Bidding violation occurs when vendor associated with Form 470 
pmticipatea in bid process as a bidder.” 

1. SLD’s Reason for Denial Was Unnecessarily Vague 

Liberal’s original letter of appeal to the SLD is contained as “Item A” in this appeal. 
In this appeal letter, Liberal presented the concern that relying on the two-sentence 
reason for denial cited by the Universal Service Administrative Company (USAC) in 
their Funding Commitment Letter, “470 conram vendor confacf info. Bidding 
vklition occurs when vendor arsocia fed with Form 470participater in hid process 
us u bidder” was vague and did not specify the ‘%endor contact info” that was at 
issue. 

The original letter of appeal also, on page one, psagraph three, describes Liberal’s 
hither attempt to find out what spezific ”vendor contact info” the SLD had. Despite 
contacting John Noran, Director of Service Provider Outreach, on approximately 
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November 5*,  2003, no information was forthcoming to help identify that “vendor 
contact information” on the part of the SLD. 

Having to rely on only the denial statement in the Funding Commitment Letter h r n  
thc SLD, Liberal reasoned that the “vendor contact info” the SLD referred to must 
have been directed at the contact information contained within the “Contact Person’s” 
seclion of FCC Form 470, namely items 6a-6e. Thus the original appeal wfts aimed at 
pointing out that the information contained in that section was for an employee of the 
district, J e w  Clay, who is currently the Business Manger for the district. 

Unfortunately, in the SLD’s Administrafor ’s Decision on Appeal Letter h e  SLD 
identified the vendor contact information BS the website on which Liberal’s RFP was 
posted. There was no way for the d d c t  to discern this speclfle reason for denial 
from the SLD’s Funding Commitment Letter. L i b 4  specifically asked for the 
chvlce to refute any new information that may be brought to light by the SLD in their 
Ahinisfrator’s Decision on Appear Letter and Liberal even offered to respond to any 
new information horn the SLD within four days of receipt. 

11. Background: 

I, Chris Webber, was formerly employed by MasterMind Internet Services, Inc. On 
September 5Ih, 2000, I resigned from MasterMind (see Termination Letter-Item B). 
1 ernailed the SLD (both Kate Moore, CEO and Ellen Wolfhagen, Director of Service 
Provider outreach were emailed) on September I4*, 2000 to inform them that I had 
resigned h r n  MasterMind. Shortly after September 5”. 2000 I started my consulting 
business. I thought that it was important to distinguish myself from my former 
employer, and decided to name the company CRW Consulting LLC, based upon my 
own name (Christopher Robert Webber). My consulting business has never provided 
any E-rate eligible services, nor does it c-tly, nor have I been employed by any 
company that participates in the E-rate program since September 5”, 2000. 

011 January 11’. 2002 while looking at some of the recently added data to the SLD’s 
SPIN page (for he first time you could actually view the SPIN numbers of companies 
instead ofjust their contact information) I noticed that my name was still being used 
by MasterMind as the official contact person for the company. That day, I emailed 
Ellen Wolfhagen, Director of Service Provider Support & Contact at the SLD and 
inrormed her of the erroneous information. On that same day, Ms. Wolfhgm 
e n d e d  Ron Gates, the President of MasterMind Internet Services to inform him that 
hc should immediately send in a revised Form 498 to change the contact person from 
Chris Webber to a current employee. Ms. Wolfhagen copied me, Chris Webber, on 
the emdl to Ron Gates. 1 have no idea if any SLD employee followed up on this 
matter after the initial mail from Ms. Wolfhagen. 

We believe the SLD’s decision to deny funding is incorrect, and should be reversed 
h the following reasons: 
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111. Tbe SLD Did Not Look At Tbc Full Set Of Facts - MasterMlnd Never 
Placed A Bid To Llberrl USD 480. 

The Funding Decision Commitment Letter’s reason for denial for the aforementioned 
FRNs is as follows: “470 contahs vendor contact info. Bidding violation OCCUIS when 
vendor associated with Form 470 pnrticipntes In bid process as a bidder.” 
(emphasis added). 

Pursuant to the SLD’s request for information during the Item 25 review process that 
occurred for the FRNs in question, Liberal provided copies of all bids received for 
senices and products listed on their Year 2002 application (thk information provided 
to the SLD is available as “Item C.” SLD simply ignores the fact that MasferMind 
did notparticipate in any way during fhe biddingprocess, did not submit a bid, nor 
were they listed as a service provider on Liberal‘s FCC Form 471. Liberal, in the 
miiltiple years that the district has participated in the E-rate program ha9 never listed 
M:lsterMind as a service provider on any Form 471 submitted on behalf of the 
district. In fact, Liberal USD 480 had never even heard of MasterMind Internet 
Services at the time of filing Form 471 application number 307357, and to the best of 
our knowledge, MasterMind does provide services anywhere in the slate of Kansas. 

S1.D explains in their Administrator’s Decision on Appeal Letter: 

There should never be a situation where a person is authorized by an applicant to 
make docisions for the applicant and at the s m c  time be associated in any 
capacity with the service provider who submits bids in response to the Form 
470.. .consequently, SLD denies your appeal. (emphasis added) 

The SLD continues: 

A competitive bidding violation and conflict of interest exists when au applicant’s 
consultant. who is involved in determining the services sought by the applicant 
and who IS involved in the selection of the applicant’s service providas, is 
associated with a service provider that was selected. (emphasis added) 

This is a simple, clear cut case in which the SLD has made an incorrect assumption: 
th.U MasterMind in some way participated in the bidding process andor actually 
submitted a bid to Liberal. Absent that fact, the reason for denial does not stand 
scrutiny and the decision to deny funding should be reversed. 

IY. No Vendor Contact Information Existed On Form 470 # 908150000398840 

In the SLD’s Administrator’s Decirion on Appeal Letter dated 4/13/2003, sm Stat& 
“llpon thorough review of the appeal and its relevant facts, it was determined that the 
funding requests were denied properly for vendor contact information contained on 
the Form 470.” 

3 



gia44s0049 P.  5 May 05 04 09:53a CRW Consulting LLC 

The SLD points specifically to the website address listed on the 470 indicating where 
the RFP was available. That website is www.cnvconsultiIlp.com and is owned by me, 
Chris Webber. Thin wehsite address. however, is not vendor contact information. 
It is simply a website address for a company that does not provide any E-rate eligible 
services. www.cnvconsultine.com is a consulting site, and specifically states that only 
ineligible consulting services are sold, and that the company docs not have a Senice 
Provider Identification Number. 

The reasoning for disallowing vendor contact information, and disallowing an 
employee of the vendor to be listed on the Form 470 is because a vendor should not 
be in the position to receive bids from other potential vendors, or to provide 
additional details about the servicedproducts requested to other vendors. In fact, an 
employee at the school district (Jnry Clay, who is still currently the Business Manger 
foi the district) was listed as the contact person on both the Form 470, and the RFP. 
Because an employee of the school district, or applicant, was Usted as the contact 
person, potenlial vendors should have had a reasonable level of comfort, and 
wcirked under the assumption, that an open and fair bidding process was taking 
place. All contact information listed on Form 470 and RFP was ellher for 
Liberal’s centrnl office or for Jerry Clay himself. Jerry Clay was responsible for 
rezeiving bids from potential vendors, and in providing any interested vendors with 
additional details, if necessary. 

V. Who Hosts an RF’P Does Not Matter - It is the Contact Information 
Contained on the RFP that Doer. 

The SLD implies that where (or by whom) a RFP is hosted is crucial in determining 
competitive bidding violations. This kind of reasoning would invalidate hundreds, if 
not thousands, of RFPs and Form 470s that have fully complied with the spirit and 
inient of SLD’s compctitive bidding requirements (and have previously been funded). 

Web hosting is a normal service for Internet Service Providers to offer, and in fact. 
the SLD recognizes this on their Eligible Services List. Web Host& as described on 
the eligible services list on the SLD’s web site, while not itself eligible, is eligible if it 
is part of “bundled services” under Internet access, as long as there is no scpamte 
charge for the service. 

A dishict that contracts with any ISP to host their web pages, and uses that hosting 
service to post their RFPs has committed a competitive bidding violation under the 
SLD’s current interpretation. Because the RFP is hosted on a vendor’s web site, the 
S I B  reasons that vendor has placed “undue influence” on the competitive bidding 
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process, when in fact, the vendor (the ISP) is just following standard business 
practice. 

Wcb hosting is often provided as a service by ISP in which applicants are allotted a 
ceitain amount of “space” or hard-drive memory in which to post their web pages (for 
example. a standard web hosting service could provide 10 megabits of hosting space). 
Customers use this space for their home pages and in other wnys as they sec fit. An 
exmple of a school’s URL, or web site address, using web hosting services h m  
A€lC company would be: ymw. abc.wm/anvschool. Under the SLD’s current 
inlerpretafion, RFps hosted at this site (such as: www.abc.comlanvschooffiteRFP) 
would create a competitive bidding violation in which the entire RFP, and indeed the 
associated Form 470 would become tainted and invalid because of a perceived 
“a!;sociation” between the applicant and the service provider (ABC company, in this 
case). We believe the SLD has over-reached when it claims normal business 
pr;ictices, such as web hosting relationships, create associations that taint the 
competitive bidding process. We ask for the Commission to reverse this finding and 
reinand Liberal’s application back to the SLD for furthm consideration. 

VI. The Circumstances Surrounding These FRNs Necessltete a Waiver of the 
Ycar 2002 Fundlng Window for AlTected Applicants 

We ask for a wavier of the filing window only if the FCC finds our previous reasons 
to reverse the decision to deny funding unpersuasive. 

The only reason that Liberal was denied funding was bccause of vendor irregularities 
b> MasterMind. It was Mastdliud’s responsibility to keep their SPIN contact 
infomation up to date and to file a revised Form 498 when I left MasterMind. 
BLSause of this, Liberal has been prejudiced by the inaction of a service provider that 
had no relationship to the school district and should thus be granted a waver for the 
Yuar 2002 filing window. 

As noted above, I informed the SLD that I had resigned from Masterfind shortly 
afier the fact. According to the SLD’s web site, it is solely MasterMind’s 
responsibility. in this situation to change the contact person (SCC: SLD’s web site 
~ww.universalseMce.ore/forms/498faa.a~~) USAC states the following: 

2. W h o  is authorized to change contact information? 

Only the general contact on file with USAC or a company officer is permitted to 
revise existing information on the Form 498. In many cases the general contact 
has left the company. I n  this case, the new contact may fill out the form. but must 
state in the certification letter whom theprevious contact was, that they have lep 
the compuny, and whom the new contact is. Again, an oficer of the company must 
si‘ the certificntion letter ifthe previous contact is no longer with the company. 
This is due to sm’ngen: securiv requirements; all revisions submitted without the 
appropriate signature will be returned. 
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I n  IXC 00-260 (re MasterMind Internet Scrvicca, August 11,2000) the commission 
slatcd that when applicants are prejudiced by the actions of their service provider. then a 
14 aivet of the filing window is appropriate. The order states: 

Since the affected applicants may have been unwilling prejudiced by the actions 
of their proposed senice provider during the application process. the public 
interest compels us to waive the Year 3 filing window for the affected applicants 
to allow them to re-submit their applications for support. 

Liberal finds itselfin exactly the same situation (and with the samc smice  provider). 
Had blasterMind followed SLD procedure and kept their contact information up to date, 
tliere would have been no association to Chris Webber. According to the SLD’s 
procedure for changing the contact person for a SPIN, Liberal could not have requested 
such a change, nor could Chris Webber have effectuated such a change. Only 
MastcrMind, through an officer of the company, could have changed their contact person. 

FC:C 00-260 continues: “As a matter of fundamental fairness, therefore, we are compelled 
to take action to restore the affected applicants to the position they would have been but 
for ths evidence of possible irregularities by Mastermind.. .” We ask that the Commission 
provide the same relief to these affected applicants and put them in the position they 
would have been but for the inaction of MasterMind Because, at the time of filing this 
appeal, Year 2002 expires in approximatelytwo weeks, we also ask that the Commission 
demonstrate how af€ected applicants can receive discounts for eligible services such as 
locul phone service used during the c o m e  of Year 2002. 

\Ye ask that the SLD’s decision to deny funding be reversed, or if the Codssion finds 
aryurncnts for reversal unpersuasive, we ask that a waiver for the Funding Year 2002 
window for Liberal be granted and that Liheral be allowed to reapply and be in the 
position they would have been but for the inaction of their service provider. 

Res ectfully Submitted on Behalf a of Liberal USD #480, 

CRW Consulting. LU: 
P.O. Box 701713 
Tul~a, OK 74170-1713 

918.445.0048 
Fax: 918.445.0049 
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ITEM A 
December 16,2003 

Letter of Appeal 
School> and Libraries Division 
130% 125 -. Correspondence Unit 
80 South Jefferson Road 
Whippany, NJ 07981 
VIA FACSIMILE 973-599-6542 

‘To Whom It May Concern: 

‘TI1 is letter of appeal refutes, and asks for a reversal, of the decision of the Administrator 
ofthe Schools and Libraries Division (SLD) ofthc Universal Service Administrative 
(:ompimy (USAC) to deny all FRNs contained within application number 307357 for 
Liberal Unified School District 480 (Liberal). The reason for denial in each case was: 
“470 Contains vendor contact info. Bidding violation occurs when vendor associated with 
I:om 470 participates in bid process as bidder.” 

Although the Funding Commitment Letter does not detail what “vendor contact 
iiil‘ormation” USAC believes existed on the application, we assume that the accusation is 
directtd at the listing of the “Contact Person Information” in Block 6a of FCC Form 470 
#9081500(10398840, or the contact person information in the associated Request For 
Proposal (W) referenced on said Form 470. 

Despite contacting John Nom, the Director of Applicant Outreach at the SLD, we were 
not able to confirm what “vendor contact information” specifically the SLD was referring 
to in their Funding Commitment Letter. I, Chris Webber, contacted John at 202.776.0200 
spproTimately November 5’, 2003. I asked that he check to find out specifically what the 
“vendor contact info” the SLD referred to was. I indicated that I was not interested in 
discussing the validity of my appeal, only that I wanted to identify the “vendor c o n k t  
information’’ that had caused the denial. He called mc back approximately a week later. 
and wid that “The appeals group said that it should be obvious.” Unfortunately, that 
information is not obvious, thus the reason for the call. 

Because Liberal must now rely upon a rather vague statement from the SLD that does not 
indicate the specific contact information that caused a problem, we are forced to assume 
that the information listed in Block 6a of 47W 908150000398840, or the contact 
information contained upon the associated RFP referenced on 470# 908150000398840 is 
the information that the SLD refers to as “vendor contact information.” Should therc be 
;my other information that the SLD considm to be vendor contact information on either 
the RFP or 47W908150000398840, we ask for the chance to refute that assertion from 
S1.D within this single appeal to the SLD. Requests for information directed to the 
contact person for this appeal will be honored within 4 business days of receipt. 

- 1 -  
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L.lhcra1 has only one position in this appeal concerning the reversal ofthe Funding 
Commitment LetIer: There wm no vendor contact information on either the 470 or 
thr: W P .  The contnct person listed on the Form 470 and RFP, Jerry Clay, I u s  never 
been at1 employee, nor had any finanarl interest In, any E r a t e  service provider. 

Liberal is  confused as to why the SLD came to the conclusion that J e n y  Clay WBS 

associated with any vendor participating in either the bidding process or as an E-rate 
Service Provider in general. Liberal categorically denies the assertion that ’tendor 
contact information” was used at any point during the bidding process. All of the contact 
inform:rlion listed on the Form 470 and RFP was contact information for a school 
employee, Jeny Clay (including address, phonc and fax information). For the sake of 
future pending applications (at the time of filing this appeal L i h l ’ s  Year 2003 
;rpplications are still “In Review”) we ask that the SLD provide to Liberal any 
information it possesses concerning an association between Mr. Clay and any service 
ptovidcr participating in the E-rate program. 

Atrached with this letter of appeal is an Affidavit from Jerry Clay. This affidavit clearly 
states that there WBS, and is, no association between any service provider, (specifically 
any sewice provider that participated in the bidding process) and Mr. Clay. 

Hecause there is no “vendor contact info” on the Form 470 or RFP and because tbere is 
no association with any vendor that participated in the bidding process (or any E-rate 
scrvicc provider at all) we ask that the SLD reverse its decision to deny funding for FRNs 
listed on FCC Form 471 #307357. A complete list of these FRNs follows the attached 
aflidavit. 

Any questions or correspondence concerning this appeal should be directed to: 
Chris Webber 
C‘RW Consulting, L E  
1’0 Box 701713 
Tulsa, OK 74170 
Voice. 918.445.0048 
Fax: 918.445.0049 
Email: chris@cnvconsulting.com 

thlly Submitted on Behalf 
of the Applicant, 

CRW Consulting, LLC 
P.O. Box 701713 
Tulsa, OK 74170-1713 
chri@,crwconsultinp.com 
phone: 918.445.0048 
Fax: 918.445.0049 

- 2 -  
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u t C - w r - i J u j  wt u ut): j u  nn I m r  IN. .. -- 

AFFIDAVJT 

SI'.VW 01: KANSAS, COLIN'I'Y 01' SEWARD. SS: 

Jeny Clay. of IawriiI ngc, bcing firs1 duly sworn upon oolli, dcposcs aiid 

s1812s ruiiowr: 

1.  That I mii ciirrciilly a11 cmployec o f  I.ibcrnl Uiiificd Scliwl District 480 

Iw.dccl in Libcral, Kniirsr and my lille with Uio district is that ol"I3usiners Manager'*. 

2. Th~t  I nin no1 now. nor havc 1 cvcr bm, an enlploycc oriny rcrvicc 

pnwidcr who 1x1s awardod ~ c o i i l r e l  end suhsequciilly lislcd on FCC Poriri 471. 

3.  'I'hal spccificnlly I havc ncvw bmi an eiirploycc of. 1101 linvc 1 evcr hiitl 

;i I ~ ~ I I P I E I P I  intww in, any ofdic fullowing cuinpunios: 

A. Soulliwcstm ncll Tclcpbonc Cornpony nr "SRC" (Scrvicc 
Providcr Idcntificntion Nurnbor. 143004M2). 

Expancis of Nonh hnicnca, 1.I.C (SPIN: 143022095). B, 

C:, Alllcll (SPIN 143003Y56). 

D. 

[i. 

F. SohitionYros (SPIN: 143007951). 

4. Thai hlihenriorc 1 linvc ncvcr hcbi nn ~mploycc of any coinpnny Ilia1 

Southwcrl Kaims Onlinc (SPIN: 143009585). 

Run1 Tcl. Service Co. Inc. (SPIN: 143002306). 

providcd a bid to 1,ihonil US11 1480 (lhnt is, rospondal lo J,ibcds I U !  Forill 470 or n 

Rcqiicsl for Fropnsnl issiictl by lhc dislricl) diinng lhc FrraLc .rpplication pmccss. 

I:UI<TliER AFFIANT SAI'TII NAUGHT. 

M 
Suhscribcd mid sworn IO bchm ino tliir day orDwcmbcr. 2003 

b ~ y  Coiiiiiiission Expircs: 

SliAL 
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FRNs for Liberal USD #480 Under Appeal 

Entity Number 471 Number FRN Servlw Category 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

Llberal Unified School 

Liberal Unified School 

Llberal Unified School 

Liberal Unified School 

Uberal Unlfied School 

Literal Unified School 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

Liberal Unilied School 

Liberal Unified School 

Liberal Unitied School 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

797684 

797688 

797699 

797714 

797727 

787753 

798031 

786032 

798357 

798361 

798385 

798373 

798385 

798397 

798403 

79841 1 

798419 

798426 

798433 

798442 

798449 

798457 

798467 

79a475 

798484 

I 

Telecom. 

Telecom. 

Telecom. 

Internal Conn. 

Internet 

Telecom. 

Telecorn. 

Telem. 

Internal Conn. 

Internal Conn. 

Internal Conn. 

Internal Conn. 

Internal Conn. 

Internal Conn. 

Internal Conn. 

Internal Conn. 

Internal Conn. 

Internal Conn. 

Internal Conn. 

lnlernal Conn. 

Internal Conn. 

Internal Conn. 

Internal Conn. 

Internal Conn. 

Internal Conn. 
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FRNs for Liberal USD M80 Under Appeal 

Entity Number 471 Numkr FRN Sewlea category 

798489 Internal Conn. Liberal Unified School 138205 307357 

Liberal Uniiied School 138205 307357 798500 Internal Conn. 

Liberal Unified School 138335 307357 798508 Internal Conn. 

Liberal Unified Sthhool 138205 307357 798512 internal Conn. 

Liberal Unified School 138205 307357 798524 Internal Conn. 

Liberal Unified School 138205 307357 798528 Internal Conn. 

798536 Internal Conn. Liberal Unified School 138205 307357 

Liberal Unified School 138205 307357 798548 Internel Conn. 

Liberal Unified School 138205 307357 788553 Internal Conn. 
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Likral  Ycar Five R I P  Page 1 of 4 

Section I: General Requirements 

Bid presentation: AU bids presented to the applicant should be sent to: 

Liberal Unified School District 480 
A’T”I’!& Jerry Clay 
PO Box 949 
Liberal, KS 67905 

All bids must be received by January 9th, 2002. Two copies of each bid are 
required. Each bid presented to the applicant should include the following 
inlormation: 

1) The compmy name 
2 )  The Service Provider Identification Number (SPIN) 
3) The contact person at the company 
4) The signature of an authorized representative of the company 
5) The company’s address 
6) The company’s phone number 
7 )  The company’s fax number 
8) Any relevant email addresses. 

i3. Contact person: Any questions concerning this RFP should be directed to 
Jerry Clay @ (620) 626-3800. 

contingent upon full Erate funding. Suggested language to use on your bid 
is as follows: This proposal is contingent upon Erate funding. If the 
applicant does not receive the total anticipated funding from the Erate 
program for this proposal, the school or library m y  choosc to void all or 
piut of this proposal.” 

C. Erate contingency clause: Each bid/contract presented should be 

D. Exclusion of ineligible equipment: Bids submitted to the applicant should 
contain only Erate eligible equipment and services. Any services or 
products that are not Erate eligible must be prewnted on sepaxnte bids 
or quotes (such as voice mail for phone systems, telephone handsets, 
individrrP1 workstations, installation of software bn workstations, 
etc ...). 

equipment, if the upgrade does not increase the amount of the funding request 
and the contract between the applicant and the service provider eXpliCiily 
states that upgrades are allowed. The contract should state: “Upgrades of 
any service or product are allowed under this contract, upon mutud 
agreement of both parties.” 

E. Ernte upgrade clause: The Erateprogram will allow for upgrades to 

F. Installation charges: Labor charges for installation of any product or service 
must be identified on the initial bid. 
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Liberal Year Five RFP Page 2 of 4 

C;. Completeness of bid: Any parts or equipment (such as patch panels) that 
are necessary to install the requested equipment or services must be 
identified on the bid from the service provider. 

Section II: Telecommunication Services Requested 

1. Regular telephone service: (For the entire district). Bids for additional phone 
scrwces, such as 800 numbers and 900/976 blocking will also be accepted. 

2. Long distance service: (For the entire district). Bids for long distance senice should 
include: the rate for both intrastate, and interstate plus any activation fee, special 
billing fees, or minimums. 

3. Cell phone service: Cell phone service for all eligible staff is requested. Bids for new 
cell phone service should include a monthly minimum calling plan, so that accurate 
estimates of the per-month cost can be made by the school. Any cost for the phones 
themselves must be presented on separate bids. Contact person can provide number 
of desired ci4l accounts. Cellphone service for bus drivers is not eligible. 

4. Distance learning circuit ts equipment: approximately T1 bandwidth or greater. 
Distance learning circuits can only be provided by state certified. common carrier 
telecommunication companies. 

5. Local Area Network Connectivity: Bids for a point-to-point T1 line connectivity for 
WAN/LAN (approximately 12 T-1 ptp requested). 

6. Paging service: Any costs associated with the pagers themselves must be presented 
on separate bids. Paging service is ewble  for teachers and administrators. Contact 
person will provide quantity of pagers. 

7.1’-1 Circuit: Separate circuit for Internet access. 

8. Phone System: The district wishes to receive bids on a PBX or Cent ra  type. phone 
system. Site visits may be necessary to determine the necessary components of the 
phone system. Lease arrangements for the phone system are allowable, if no 
purchase option is provided on the contract and if the bid is from an SLD-recognized 
telecommunications provider. 

Section 111: Internet Accesr Services Requested 

1. Dedicate-d Internet access: The district wishes to receive bids for full T1 bandwidth 
lnternct access. Internet access must be provided by a dedicated circuit. 

2 .  Enit111 Service: The district wishes to receive bids on email service (not email 
account fees, but a monthly service). 
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Section nr: Internal Connections Requested: BIDS FOR INTERNAC 
CONNECTIONS MUST BE SEPARATED OUT BY INDIVIDUAL SCHOOLS (Such as 
one bid for the Elcrnentary School, one bid for the High School). 

Vendors are strongly encowaged to call the contact person listed above to 
discuss requested equipment and services. 

** Site visits may be required for bids on internal connection% 

1. File Scrvcr(s) and Email server@): 19 fde servers requested - Intel Pentium 111 1.2 
GHx Processor, BIOS Year 2000 compliant w/ letter of cert., PnP Ready, Chipset 
Intel, 1.0 GI3 Unbuffered ECC Dimm 133mhz, 512K pipeline burst cache, 40 GB 
Ultra-wide SCSl Western Digital Hard Drive, AGP S3 Virge 3-D graphics card w/ 4 
MB EDO, 14" .28dp 1280x1024 NI SVGA Low radiation color monitor, SOX speed CD- 
ROM, 1.44 MB 3.5 floppy disk drive, 10/100 Mbit RJ45 X I  3Com 3C980B-TX Fast 
EtherIhk Server NIC, Windows 95 PS/2 Keyboard, 235 Watt ATX Power Supply, 
Novell Netware Certified, Novell Netware 5.1 - 250 user license, All hardware will 
included necessary s o h a r e  drivers, 3 year On-Site / 3 year all internal and external 
parts, Toll-l+ee Novel Software and Hardware Technical Support. 

2 WAN servers requested - (2) Intel Pentium I11 1.2 GHz CPU's, Rack Mount Case, Six 
Hot Swap hard SCSI chassis, (2) Redundant Pwr Supplies, (4) TC Enterprise NX-Q 
256 M H  133MHZ DIMMS, Adaptee or Equivalent RAID 762 MegaRaid Express 16 
MB, (5) Western  Digital 27.3 GB Ultra2/Ultra SCSI Hard Drives, 50X CD ROM SCSI, 
1.41 M D  floppy drive in base system, AGP S3 Virge 3-D graphics card w/ 4MB EDO, 
14" 1024 x 768 Color Monitor, (2) 10/ 100 Mbit RJ45 PCI 3 Com 3C980B-TX Fast 
EtherLink Server NIC, U S  Robotics 56K x2/v.90 modem, 101/104 Win 95 PSI2 
Ke).board. PS2 Microsoft Mouse, 40 GB tape backup w/ tape, 2 CH UIDE/PCI 
Intcrfxe - built in, 2 Ser / 1 Par/ 1 PS/2 Mouse, Microsoft Windows NT 4.0 - 10 
ust'r, Certilied for Windows NT Server & Novell 5.x, Windows NT and BIOS Year 2000 
compliant w/ letter of cert., 3 year On-Site - 3 Year all internal & external parts, Toll- 
Free Microsoft NT software and hardware technical support. 

E-mail server Requested - (2) Intel Pentium I11 1.2 GHz CPU's, Rack Mount Case, Six 
Hot Swap hard SCSI chassis, (2) Redundant Pwr Supplies, (4) TC Enterprise NX-Q 
256 MB 133 MHZ DIMMS, Adaptee or Equivalent RAID 762 MegaRaid Express 16 
ME, (3) Western Digital 27.3 GB Ultra2/Ultra SCSI Hard Drives, 50X CD ROM SCSI, 
1.44 M [I floppy drive in base system, AGP S3 Virge 3-D graphics card w/ 4MB EDO, 
14.' 1024 x 768 Color Monitor, (2) 10/100 Mbit RJ45 PIC 3 Corn 3C980B-TX Fast 
EtherI-ink Server NIC, U S  Robotics 56k x2/v.90 modem, 101/104 Win95 PSI2 
Kcybixird, PS2 Microsoft mouse, 40GB tape backup with tape, 2 CH UIDE/PCI 
Interfhce - built in, 2 Ser/ 1 Par/ 1 PS/2 Mouse, Microsoft Windows NT 4.0 - 10 user, 
Certified for Windows NT Server & Novell 5.X, Windows NT and BIOS Year 2000 
coinpliant w/ letter of cert., 3 year On-site - 3 year all internal & external parts, Toll- 
Frce Microsoft NT software and hardware Technical support. 

The district reserves the right to increase or decrease the number of servers 
requested at any time. The school will accept bids on higher levels of all components 
of the file server and/or the functional equivalent of the specifications above. The 

hu p://a-ww.crwconsulting.comlYeaP/o20Fiv~5%ZO~P~i~ral~~ZOY S-RFF'.htm 12/I 1/2003 
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specifications listed above are intended to be a baseline assessment only. Bids for 
servrr(s) should include the necessary operating software costs, and installation 
charges. Installation of software on individual workstations is not eligible, and must 
be provided on separate bids (if necessary). Additional components, such as hard 
drive c:ipncity and RAM is negotiable, unless specified below. 

2 .  Rouier(s): Rids for the router should be for Cisco 3000 series routers, or for the 
funclior~d equivalent of that router. The router should have enough ports to connect 
all necessq '  LAN connections. Contact person can provide quantity of routers 
requested. 

3. Switches: Requesting 1 Cisco 3662 AC Chassis with 64 Meg Flash Ram, 256 Meg 
Sdram, 6 Cisco NM-1E2W Interface Card, 12 Cisco WIC-1DSU-T1 Interface Card (or 
the functional equivalent) / 12 Cisco 3640 AC Chassis with 32 Meg Flash Ram, 128 
Meg Sdram, 1 Cisco NM-IE2W Interface Card, 1 Cisco WIC-IDSU-TI Interface Card 
(or the I'unctional equivalent) / 2 1 Cisco 2924 (of the functional equivalent) / Layer 
Three Switch: should have full routing capability, switch must be non-blocking, 
support IP and IPX protocols and have a gigabit ethernet fiber ports. 

4. Plionct System: The district will accept bids on a new PBX or phone system. If the 
service i s  a CENTREX service, it must be provided by an Telecommunications Carrier 
that is recognized by the Schools and Libraries Division as an eligible provider. Costs 
for ineligible equipment (such as handsets and voice mail) must be presented on a 
separaw bid. 

5. Maintenance on all eligible equipment: One year, on site warranty contracts are: 
required for all items presented on a bid from potential service providers. 

6. Uninterrupted Power Supply (UPS): BIDS FOR ALL ELIGIBLE EQUIPMENT 
SHOULD INCLUDE A UPS DEVICE. For support of eligible equipment (servers, 
routers, swiiches, etc). Requesting 26 APC Back-UPS Pro 1000, 120 volt AND 19 APC 
Smart UPS 1400 RM 3U (or the functional equivalent). 

7. Additional internal connections: Additional internal connections may be deemed 
necessary af'tcr sitc visits by potential vendors, or after initial bids by vendors. The 
school district or library reserves the right to contract for additional internal 
connections. identified as the result of a site visit by a potential vendor. 

http: ' / w w w . c r w c o n s u l t i n g . c o m l Y e a r O / o 2 0 F i v ~ 5 % 2 O ~ P ~ i b ~ % 2 O Y S ~ ~ P . h ~  12/11/2003 
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ITEM B 

f- \ September 12,2000 

ljir 
J .  

Mr. Christopher R. Webber 

Re.: T e b t i o n  of Employment 

Chris: 

Personal and C b n f i  

This let& will mnfum your tcrminaton o f a b . ~ y m e n t  due to r e s i o n  h m  
MasterMind IntetneI Service, Inc. or its applicable division, subsidiary, or affiliate 
(the “ C O ~ ~ M Y ” ) ,  effective 1u of the close of businsss on Sepkmba 5,2000. 

lf you are QvTently wvered under the Company’s h& insurance plan, you will 
continue to receive your current level of group insurance bemiits at the current 
rate through Septembsr 5,2000. Yw 
benefits under COBRA rules at your own expense. A separate notice regarding 
benefits allowed under COBRA Win be mailed to your residence. 

You are responsible for and must reimburse the Company for any outstanding 
loans or  advance.^. If you have outstanding expenses on bthalf of the Company 
for which you have not been reimbuned, you must declare these expenses and 
submit a request for reimbunement through expense repon by September 15, 
2000. 

You must return all documents and otha property relating to your employment 
with the Compony, including, without limitstion. all tiles. SeRUjty ecce88 cards, 
passwords, training mataials, policies and procedures, notebooks, handbooks, 
cwtomer lists. mailing lists, account information, credit cards, phone cards, cellular 
phones, computers, automobiles and all other tangible or intangible propaty 
bdonging to the Company. 

obtain a further extension of thwe 

p. 17 
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Jail Fafir 
Pk8W 337 2070 
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Fax: 913 694 4804 
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fwris@oquussr.com 
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Jeff F Y B  
Ph.866 337 2070 
exl113 
Fax:913 894 4804 
)larris@cquuscs.com 
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Response to: 
Form 470 
USD 480 

Phono System Bld SpciflcrUona 

1 ,ocatiort/Sitc Eliglble Jncligible 

$L02,825 $lG,880 

$18,813 $8.508 
521,383 $1 0,105 
5 15,760 $5,656 
515,438 S5.162 
SZO$Os $8,451 
547.859 $26,736 

S53.663 sn.aa7 

SOU thlnwdSunflower S39,358 $21,200 

ShlS 5 19.554 57,304 
I,iiicolii!Cottonwood 536,533 $17.574 

<:eiitral Olliec $17,701 54,723 

ESC: $17,864 $5.322 

l'n1al $42'1,059 $155,594 

alternative Design 
Allows for Washington to be Hub instead of h4cKi11k)' 
LocatianlSite Eligible Ineligible 

$102,825 $15,846 
$53,663 917,887 

n? clcllllcy $18,813 58,176 

- . . - . __- 
3450 N. Rock Road. SUI; I 3  Wichlta, Kansas 67226 3166095531 
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Quotation 

Tlrls propo,,d & eonlingcnl upon E-rrla lundhg. If the applionl das nd recalve the WII OMwDSUd tundlng horn h E-roto 
Prqrsni lar [his proposal. Iha echooI w library my choose ta void dl w pad olthin plopad. 

Cbeo 1612 
CISCO SYSTEMS - COMMERCIAL C k o  JbeO Dual 1W100 
E 6401 Morfullr Router-at Wm Ip Sw 
CISCO SYSTEMS - COMMERCUL k P o w 1  Cod US 
CISCO 
CISCO SYSTEMS - CDMMERClAC Ciroo 5880 Wmb FlDlh 
MCWV zxazmb -oh S h r  
CISCO SYSTEMS - COMMERCIAL Cnrco 38w 2- 
Dram 2rttl)mb Dmn Smma 
CISCO SYSTEMS - COHMERCN CISCO 3600 1 Enbl2 
WM Card Slot Natmk Madub 
CISCO- NAMEX c i . m l ( H W 1 I W ~ 6 0 0  lpod 12 

Fradlond TI  Deulcru Wan InlMfnm 
CISCO - smv(cE$ ~ ~ i n f e n n ~  l y r  NW 8x5 Pacbpe 
Smrrtnel Omlk CM 15 

1 

1 

I 

1 

6 

I 

subtotst 1 50.028.72 30,021.12 
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Cisco 361p 
CISCO - MYEX Cisco 36m ~ S I O I  w t d m  m e r - K :  WI IP 
S l W  (manu Max) 
CISCO SYSTEMS. COMMERCIAL As Paver Cord Us 
CkW 
CISCO SYSTEMS - COUMERCUL Ckm 3#KI 32mb Fbrh 
2rlKmb Fhrh Bimmi 
CISCO SYSTEMS - COMMERCIAL Caw 
Omm Smns POI W 
CISCO SYSTEMS - COMMERCIALCkM 38W 1 Enel 2 
Wan Cerd 6U Natum~k Medub 
CISCO - W E X  0 6 5 0 1 6 O O f I 7 ~ 6 0 ~  IpOn 
FraddionJ T1 Dsulciu WM InlSr(a0 
CISCO - SERVICES Mainten.n& lyr  Wd Bu5 Package 
Smarinat Cat 10 

lZLlmb 

Subtotal 

1 

1 

12 10.11B.40 124.sW.80 

OplionJl IGb Upgrade 
CISCO SYSTEMS - COMMERCIAL Cis- 3SOO Ip@bdapp(o I 25400 254.80 4) 
TolWdemt Faalum PIck 

____ __-- 
5) Ckco 2924 

CISCO. MEXSWITCH Chw WI.e2060-Z4 24port 1WlW 
POIIS 

1 

Sublotd 21 771.11 16.206 28 

~ 

61 Layof 3 SwHch 
C I S D  24-POn IWlW and 2 GBlC pafla'Enhsnu M d d W  1 

I 

1 

SW lmapr 

CISCO 

Srnmnsl Cole 

ClSCO SYSTEMS - COMMERCIAL As PweI Cad US 

CISCO - SERWCES M S m l c W  lv Nbd 8 6  P-gO 

Gubtotal 9 3.343.31 3.a43.30 

- -- 
Tnank you lor this opponundy and ~ I C ~ T O  cnll n e  st 786 667 81 29 wilh any q u C S ~ W .  Plene lax lo 785 626.4479. H lhlL PlDpOMl 
is acceplcd by your dislricl 

AUTIiORITINO SIGNATURE(S). 

Oudu A 112.iO. pnnled: Tun, Jan I ) ,  2Wl. rR42 pm 
Psg. 2 
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www.nnr-teCh.com 2418 Vlne St. Hoys, KS 
v.705.625.7070 f.705.615.4479 

67601 

Quotation 
0110a~2002 

Temp Temp 

--- . 

Jeriy Clay 
usn 4110 Lheral 
401 Noilh Kansas 

AMERICAN POWER CONMRSION Bock Upr PrOlooO 26 941.12 8.869.12 

AMERICAN POWER CDNMRSlON Sm&(-ups (400 Rm 10 760.24 14,444.56 
1 moVa Bouuct 12oV %ndy 

3u XI (12%) 

~ 1 1 a n z  you iur lhls oppnrlunity and plenw call me at 785,567,6119 wluI any qussllonr. Pleue fax lo 785W5.4+79. il this p p o r d  
la .xceplod by plir & 6 M .  

AUT1 IORlZlNC SIGNANRE(S)' 
I nayat wad 1h.s rcrvim ngr9emt end n p w  IO the bnns and condlnns oudlned lheiein 

Nor-Tffih Aulhnnred S i n n l u r e . - h  D o l e s &  - -  
-- &--- a 

Subtotal 23.313.6E 
Tax 0.00 
TOTAL $za,sia.m 

Drlo acceplrd Accoplfd by 

\-- ------- __ . -__ .... . . _- __ -- - - 2 
~ ~ ~ l e  Y 1 im, pnnlcd. TUE. Jan e, 1002. (043  ~m Page 1 

http://www.nnr-teCh.com
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LIBERAL uNIPIlW, SCHOOL DISTRXCT 480 
A7m: JEBRY CLAY 

' POBOX949 
LIBERAL,= 67905 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 
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316 383 4923 TO 862861b3838 P.86/8B 
J ~ N  FS '82 B:59 FR 

1. 

2. 

3. 

4. 

5. 

6. 

7. 
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J3.35 

1 



CRW C o n s u l t i n g  LLC sie445004s p.  31 Hay 0 5  04 1O:OBa 

JhH-77-2003 EON ffi:48 PH tHX NU. r. IO 

usoc 

WM? 

ITL 

IIMGl 

9Ymv 
9P7LX 
9 A  

usoc ~arr (pU0n 
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1 
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